CRM Report/Dashboard

1. Project Progress

Progress Metrics Business Logic

1. Variables

T = Total Tasks

Dq = QA Completed Tasks

Dp = Development In Progress Tasks
Qp = QA In Progress Tasks

2. Progress Calculation

e Done (%)
=(Dq/T)x 100
QA (QA passed)
e InProgress (%)
=(Dp/T)x 100

. QA(%)
=(Qp/T) x 100
QA

Inconsistency Logic (Time-based)

( )

Inconsistency

Red Notification

1.

Variables:

RD = Remaining Days

RT = Remaining Tasks =T - Dg
H = Avg. Hours per Task

Work Hours/Day = 8

Calculation:

e Required Hours (RH)
=RT xH

e Available Hours (AH)
=RDx8



Output Summary
e Progress Bar = Done + In Progress + QA + Inconsistency (red alert)

Done InPro QA Inconsistency

2. Recourse Utilization report

Case Management System Est. Hr. Time Spent Remaining Hr.
X (emp. name) 3 1 2
Y 5 4 1
z 4 1 3



